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Umeda Begins to Develop for Japan and Our Future
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Umeda Area Management Alliance

West Japan Railway Company, Hankyu Corporation, Hanshin Electric Railway Co., ltd., and
Grand Front Osaka TMO launched the Umeda Area Management Alliance in November 2009.
The four entities that operate large-scale facilities in the Umeda area have been working
together to enhance the competitiveness, customer attractiveness, and regional power of the
entire Umeda area, and aim for the sustainable development of the Umeda area. The Alliance
will further enhance the appeal of the Umeda area by practicing area management activities
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from various aspects in advance and experimentally.
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Past Initiatives and Future Developments

Urban renewal projects in the Umeda area expanded, and the Osaka Station City
complex opened in 2011, the Umeda Hankyu Building in 2012, the Grand Front Osaka
complex in 2013, and the Phase-| Building in 2018 as part of the Umeda 1-1 Project.
Visitor numbers and employment opportunities in the Umeda area have increased as
aresult, and the appeal of the city has further increased as well. Moreover, the Osaka
City Area Management Activity Promotion Ordinance, as the Osaka-version of Japan's
first business improvement district {BID) ordinance, came into effect in 2014, and a
legal environment for public and private sectors to cooperate in area management
activities has also been improved. Furthermore, the Subcommittee for Urban
Revitalization in the Oszka Station Area approved the Umeda Area Management
Alliance as the implementing entity of international business environment improve-
ment projects and ity sales support. Since then, to enhance the value of the Umeda
area, the Alliance has been working on the formulation of area sign guidelines, the
installation of digital signage, and exchange projects with international cities. To
further strengthen the international competitiveness of the Umeda area, the Alliance
has formulated the Walkable Umeda Concept, creating a town where you can feel
comfortable walking. Its goal is to improve the urban environment and promote the
concentration of highly skilled human resources that will be responsible for the next
generation of urban economic activities, which will be free of public-private borders.
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Umeda, with seven stations, is the largest terminal area in western Japan.

Each unique area around Umeda continues expanding.
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Hankyu Osaka Umeda Station and Chayamachi Area
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The Umeda Hankyu Building, which indudes the Hankyu Department Store and business offices, was reconstructed and fully NU :h:;:::zhi S5 2011% E&

re-opened in the autumn of 2012. At the time of rebuilding, pedestrian traffic lines centered on the concourses on the ground and WABKE 20126 ®&

FRLWER 2019% =R

underground were improved. Various events are held, in cooperation with commercial facilities, such as the NU chayamachi i ot 200

shopping mall, in the Chayamachi area, where people enjoy both walking and shopping. In addition to making it a livelier place, NV chayamachi Plus: Compieted in 2011

Hankyu Department Store: Completed in 2012

Hankyu Corporation is working to widen the sidewalks of the city road Umeda Kitano Line, to improve the ease of movements. ol monsibuentiin o

SHEN-TVYT Umekita Area
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The Umekita area refers to the former site of the Umeda Freight Station. It is approximately 24 hectares in size and is
located north of JR Osaka Station. In April 2013, the Grand Front Osaka complex apened in an advanced development area
that is about seven hectares in size and is located on the east side of the Umekita Area. In the advanced development area,
Grand Front Osaka TMO plays the leading role in managing the town’s public space integrally to produce a high-quality
space, including the maintenance and management of sidewalk space around the area and the operation of open cafes
and outdoor advertising matters on the sidewalks.
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Grand Front Osakx: Opened in 2013
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Umekita Phase Il Development

SHEI2MMEIL, T HEY A/ R—2avOREXBRILETNRER IS 70 FAREAML,
WA 7S7E)—FT2E5 3RV EHET HREBEISIIBALEMAL ALY, ELTEBH
AE FEERPNEEBLERE ) —FTE M/ R— 3  BRELIPEMMEL BN 20245 HD
FTEHUSEICEIT 2020FENGIELY) THWAR T FEIETHMH M (023F HMEFE) Sh BH
BEISHERBREBEADTI/LALAMEENET,

The Umekita phase Il development area is working with Grand Front Osaka in the advanced development area on urban develop-
ment to lead Asia as well as the Kansai area and seeks to integrate green practices and innovation. Furthermore, the Umekita
phase Il development area will develop city parks as green space to attract people from across the world. One of the core tenets
of establishing a world-leading innovation base is to be internationally competitive. Construction is scheduled to start in the fall
of 2020 in preparation for the opening in the early summer of 2024. A new underground station will be constructed (and is
expected to open in the spring of 2023), and access from the Umeda area to Kansai International Airport will be improved.
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Utirekits Phase | Development
Scheduled 15 open in sdvancs In 2024
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The 10-hectare Nishi-Umeda area was created as a part of a redevelopment project centered on the former JNR Umeda Freight South

Yard and is a place for culture, international relationships, and information. The Nishi-Umeda District Development Council and the :::5:2::";“"9:7*” :.
Nishi-Umeda Underpass Management Council are working together to promote area management and information dissemination
from the area by sharing a future image of the area, setting rules for town development, and performing high-quality maintenance
to improve the attractiveness of the area, Furthermore, the area is promoting large-scale complex development to connect the area,
including the former Osaka Central Post Office, directly to JR Osaka Station.

Herdis Osaka: Completed in 1997
Herbis Plaza ENT: Completed in 2004
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JR Osaka Station Area

2011FE58  ABRRIEBE GHELTIV7)OBMRICABI T EHIARKDY - IFARALLEL KR
A7=2aroT A RELILL MEBE VS UREFN LTI EEILMBERRB AP TERIER
KRNLZMICYP RIS EEADT LA EREEHT LTHENTHhNE LI, Rl & F) 1,
ZLTEDVECHLLHFHLOAR-BAOKMOLLT. REINISBRICHLVWERLBDEZRHTS
F53C(NVICERBYBATLET,

In May 2011, Osaka Station City, the most extensive terminal base in western Japan, was born ahead of the
development of the Osaka Station North area (Umekita area). This area gathered various functions by taking
advantage of being directly connected to the station. The development aimed at creating a vibrant space where
people can travel, improving access from the station to the town. As a gateway to Osaka and Kansai filled with
comfort, convenience, and liveliness, the area is working daily to provide discoveries and excitement to customers
visiting the area,
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Osba Sratinn City. Opaned in 2011
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West Area Development of JR Osaka Station
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Taking advantage of the area's outstanding access directly connected to Osaka Station, the area is proceeding with
plans based on the development of new ticket gates, underpasses, and a new station building. The area is planning
to reduce the congestion at Osaka Station, develop new barrier-free routes, and improve accessibility to the west
area, while enhancing the ease of accessibility to surrounding areas, thus contributing to and further strengthening
the value of the entire area.
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JRKEBREBIV7Z(F1vEXEF#X) JR Osaka Station South Area (Diamond District)
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This block of about 10.7 hectares surrounded by the Osaka Station Front Line, National Route 2, Midosuji Street, and Yotsubashisuji Streetis nicknamed
SEITHI#RHE 20228 RAFE Diamond District. Companies and organizations representing each block in the area have formed the Osaka Diamond City Council. Discussions and
Umeda 1-1 Project examinations are being conducted to promote and develop the Diamond District. Furthermore, the Hanshin Electric Railway Co., Ud. and Hankyu
Stheduled to be completed in 2022 Corporation started their Umeda 1-1 Project, along with the development of surrounding public facilities related to the Project in the northeastern part
of the area. This triggered an initiative to consider the further utilization of public space and create a comfortable and high-guality town to contribute
to the reinforcement of international competitiveness.
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Activity Concepts and History
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Results of Activities
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Walkable Umeda Concept
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Development of a town that is
fun to walk around
Walkable Umeda Concept

As an urban space like those of Melbourne and New York, Umeda is not just a
passing-by space. It is also attractive to the people who spend time and
participate in activities there. The Umeda area aims to create an internationally
competitive urban brand by producing such urban spaces. Furthermore, the
area intends to establish a quideline for the development of an urban environ-
ment appropriate for Osaka as an international innovation city, based on a
more active and free exchange and the fusion of individual wisdom, technolo-
gy, and personal connections. The Walkable Umeda Concept presents the
pedestrian space vision of Umeda, Osaka along with the path to the implemen-
tation of the vision.
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Osaka Umeda Area
—Pedestrian Space Vision

By making the outdoor urban space a creative walking space that is integrated
with the city's functions, the whole city is likely to become 2 stage for
innovation, It is time in which the subject of innovation shifts from companies
and organizations to individuals or interpersonal networks, The area needs to
have an urban base with a mechanism that will promote human resources to
come to Umeda for meeting others, discovering something new, making
exchanges, and collaborating. It also needs to visualize innovative activities
within urban landscapes. That is why the area will make up the pedestrian
space.
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<Toward the Realization of the Pedestrian Space Vision>

The pedestrian space vision is based on the following two viewpoints:
(1) Improvements in pedestrian space, and;
(2) Reorganization of the pedestrian space network.
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To achieve this vision, the Umeda Area Management Alliance has redefined pedestrian space as one that encourages people to remain and communicate, as well as
move and reorganize the urban structure. The “Umeda Connect” roads, which link areas with different characteristics, is the Alliance's main target. It will promote "The
Umeda That is Changing" concept through repeated verification activities.
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Reorganization of urban structure from the viewpoint of pedestrian space
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improvements in pedestrian space to provide a new walking experience
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Improvements in area value by strengthening the pedestrian space network
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Creation of an innovative landscape
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Walkable Umeda Concept—Finally
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For 10 years, the Umeda Area Management Alliance has
helped connect Osakans with transportation and commerce,
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working with various businesses, organizations, and residents related to the SETL2da
> Umeda area, to create a bustling, vibrant, and dream-filled town.
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